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CHIVE/C— 120/13-66 
21 November 1966 


MEMORANDUM FOR: Director, CHIVE Task Force 

SUBJECT : Bi-Weekly Task Report Summary 

(5 - 18 November 1966) 


I. No significant problems or developments were reported 
by the following task teams: 


25X1 A 


Task 

# 1 

25X1 A 

25X1 B 

Task 

# 5d 



Task 

#10b 

25X1 A 




25X1 A 


Task 

# 14 

25X1 A 


Task 

# 22 

25X1 A 


Task 

# 25 

25X1A 


Task 

# 26 

25X1 A 





Security P rocedures 
|- 4.0 days 


JProcedures 
.5 day 


Revision of Indexing Procedures and 
Techniq ues 

j- 5.0 days 


Control 

- 10.0 days 
- 10.0 days 


Customer Requirements and Relations 
I - 8.5 days 


Summary File Building 
5.5 days 

- 3.5 days 


Querying Procedures 

I - 9.0 days 


GROUP I 
Excluded from 

S-E -C-R-E-T Automatic 

Downgrading and 
Declassification 
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25X1 A 
25X1 A 

25X1 

I 

25X1 A 
25X1 A 

25X1 A 


25X1 B 


Task # 43. 


Contracto 


f- 


Management 
2.0 days 


Task # 44, 


Task # 54. 


Task Group Management 
8.5 days 
- 9.0 days 


Design a nd Development Area Management 
1 - 9.0 days 


Task # 58. 


Task #59. 


COG Organization and Personnel 
Respons ibilities 



- 4.0 days 

Soviet 


- 1.0 day 
- 1.5 days 


Task # 60 . Special Ass istant to the Director 
I I- 8.0 days 


25X1 A 


25X1 A 
25X1 A 


II. Summary of Task Activity 

Task # 2 . The Current Awar eness Support Task 
Team prepared a summary description (CHI^/C-283-66) 
of the development of SKAN for incorporation into the 
report to the Bureau of the Budget of "Accomplishments 
in the Management of ADP.’* The Task Team assisted 
Task # 50 in indexing due to the shortage of regular 
pers onnel . 

- .5 day 
. 5 day 


Task # 5a . The final review of the Location Dic- 
£* 2 £ary prior to producing mats is disclosing "a modSit 
numb er of correctio ns that are being made. 

I \ - 4,5 days 

p 1.0 dav 
- .5 dav 
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25X1 A 
25X1 A 


25X1 A 


Tas k # 5b. The completion date for the Subject 
Dictionary~ has been altered from 15 November to 
1 Ja nuary 1967. 

4 * 5 da vs 
• 6.0 days 

Task # 5c . | | transfer to the OCR pro- 

gramming staff in Machine Division represents a reduc- . 
fcion in available programming support and jmay delay j 
the completion date for the Organization I)T££lg>Aa ry ♦ L 
CHIVE location and organization numbers were assigned 
to the scientific, political, and governmental types 
of organizations controlled by| | 

This data has been keypunched/ and listings should be 
printed this weekend. Following correction, transcrip- 
tion of the final t ranscrxpt sheets will begin. 

I I - 2.5 days 

. 0 davs 
8.75 days 
10 . 5 days 
6 . 0 days 
- 3.0 days 

Ta3k # 7a . The Chairman of the Forms Design Task 
Team reports that the instruction Manua T for the pre-- 
paration of header indexing forms is now being reviewed 
for approval. SICAN typists are now preparing page 
reader forms for about 100 selected documents, to be 
vised as examples and as supplementary aids in form 
preparation. PSD draftsmen erred on the Content Index- 
ing Form, requiring about five hours of correction work, 
and a new delay in delivery. 

1- 9.0 days 
- 2.0 days 

Tas k #12 . The In out Proc essing Task Team has not 
eompletecT Page Reader Program # 2 due to continued hard- 
ware and assembly program difficulties. Completion is 
now set for the week of: 28 November. 
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25X1 A 


25X1 A 


25X1 A 


25X1 A 

25X1 A 
25X1 A 


- 8.0 days 
B . 0 days 

- 9.0 days 

- 9.0 days 


. . Task # 13 . The Chairman of the Unconditional File 
Maintenance Task Team reports that seven of the eleven - 
file maintena nce modules are in the cod i no staaes ~ o-F 

these, five "Have teen at least yu^ coded. 

' rr — m — 


ib.O days" 
— 10.0 days 
[- 9.0 days 




Correction: In the last bi-weekly report, 
the man days for Task Team # 13 were in- 
correct. They should have read as follows: 

10.0 days 
|- 10.0 days 
9.5 days 


Task # 15. 


have joined 


the Com munic ations/ uara Ahaiysis/Pisplav Task Team 
The rouon iirafFTJTnFn _ 


rhe rough draft of CDAD Lii^uage and Capabilities was 
com pleted 18 Nov ember . 

10.3 days 
110.0 days 
- 9.1 days 
|9.1 days 
9.0 days 
- 9.0 days 
I- 8.0 days 
J9.0 days 
1 - 10.5 days 
9 . 0 days 

4.0 days 

2 . 0 days 
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25X1 A 


25X1 A 
25X1 A 


25X1A 


25X1 A 


Task # 17. The Phase III Scheduling and Integration 
Task Team has completed t h e draft "revision of the Mile- 
stone Me-taaork Chart and, it h as been app roveXly, 


The “OCR visual aids man i s working "on a new set of cri- 
tical event fixtures for the Chart. The Modified GANTT 
and PAC Charts have been updated to the extent possible 
pending certain management decisions affecting personnel 

• . . — _ I I ... "i _ _ * „ _ . a _ m J 


assignments to COG. 
:Lng coordinator . 


lwas designated as CTF Train- 


5.0 days 
|- 6.0 days 
- 9.0 days 


Task # 18. The aggregate testing of subsystems 
# 1 - 5 is rescheduled for completion 1 August 1967. 

The publication of testing specifications is rescheduled 
for 1 December 1966. 

|2.5 days 

- 8.0 days 

- 2.5 days 


Task # 19a . The Dossier Content Study Task Team 
completed the content analysTs of 188 FID plant folders. 
The current target date for completion of the "country" 
part of the projec t is 30 November. 

- 9.0 days 

9.0 days 

5 . 0 days 


Task # 20. The Management Data Task Team produced 
two weekly SKAN Management Information reports/ and a 
Memo randum for th e Record on the SKAN MIS experience. 

- 4.0 day3 
7 . 0 days 


Task # 23 . The Chairman of the Maps and Graphics 
Task Team began the survey of GR's processing of ground 
photos, working with one of the two analysts responsible 
for Communjla.t„Xhina. The completion date has been chan- 
ged from Cl5 Nq vernber to 1 DecemBSr. - — 

1- 6 . 5 days' 


3 — 
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25X1 A 
25X1 A 

25X1 A 
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Task #27 . The SKAN Task Team has consented to 
run some article word counts on the publication Plant 
Dat a on Communist Chin a for the Source Formatted Data 
Task Team. It was decided to delay further interviews 
with recipients of plant data since the purpose of this 
study is to determine the feasibility of the Source 
Formatted Data approach, not the value of a particu- 
lar publication. 

5 day 


Ta sks # 4 7 & # 48 . | at the request of 

the Chairman of the Hi and Indexer Training Tasks, 
assembled a set of recmirements for the dissemination 
of intelligence reports on China. GR made an Intello- 
fax run on films about China, which will serve as a 
basis for the selection of films to be included in the 
IA/CI Training schedule. Before publishing the list, 
the Chairman will contact OTR to avoid duplication of 
films used in the China Familiarization course. 


b 3.0 days 


Task # 50. 


Current Awareness Production 
as i ndexers oii IT November . 

I 1 - 9.0 days 

> . 0 days 
9 . 0 days 


joined the 


- China (SKAN) Task Team 




|5.0 days 
- 5.0 days 
|3.0 days 
2.5 days 


Task # 55 . The Repository and Non-Repository 
Input Transactions Working Paper was redrafted by the 
Chairman of the Systems Flows and Transactions Task 
Team , for final review ~and “approval by the Chief, SISG. 
~ — 2.0 days 


ii - 
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25X1 C 
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25X1 A 


25X1 A 
25X1 A 

25X1A 
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III. Meetings and Briefings 


1. E 


Team met with 
files processed by that Office. 


of th t e Security Procedures Task 
OCS, to identify clearance 


met with representatives of SPINT Staff and the Office 
of Security to discuss CHIVE proposals made in CHIVE/ 
W-21-66 and CHIVE/W-22-66. Results of that meeting 
were summarized in a Memorandum for the Record dated 
18 November. 


25X1 A 


3. On 9 November, several CTP personnel attended 
a DIA reorganization briefing. 


4. 





on b November. — He also 


on the Soviet 
briefed several 


8 November. 


l intel licence officers on the pro j ec t on 


briefed them 
OCR , SKAN , and CHIVE in general . 


on 


25X1 C 


.*• 1 

xes Pi 


j attended the COINS Soviet Person- 
alities Panel Meetings on 7 November and 14 November. 


6 . 


Attended the briefings held by the 


Office of Communications to familiarize OCS with data 
transmission activities within the Agency. 

he ld a briefing on text processing which 


was attended by 


8 , 


. 1 attended the meetings on 10 Novem- 

ber and 14 November of the DDI Information Processing 
Coordination Committee . 


Chie 



25X1 A 


xntegration and Plans Staff 
CHIVE Task Force 


C-R-E-T 
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